YBenuyeHve npogax CoPpTBEPHbIX PeLLeHHi

«Bcero 32 999 pybriei Bt NOnyHTe.. XOTUT N0NpOB0EaTE Hecs Becnnar+o?> = OByeH#e NDOAYKTY NIOMOraCT hepmepa NpodeHrarh npoAykT TOSBKO Leoi
+ A ecrb 1y pac Takas-To npobnema...?

K KakWM Pe3y/ITaTaM OGO NDBOAWT HaTsMe NpoBnemts. .2

« Koraa Guuna nocriegwsn npoGiiena c..?

+ A B0 611 nye, ecr 61t He Gbino 370 NpoBrews...>
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= TaKas-To yHKUMOHSNSHOCTS HALUEFO NPORYKTa MOXET B3M OBeCnesHTh 370 beero 3a 999 pySnelt.
asaiite Ml npenOCTasuM sam ee BECTTATHO Ha OMkH Hecsu?

Sales Ready Marketing noworaer
(bepMepam BECT Ce6A KaK OXOTHKM
W BTMATS #a peleHve KkeATa:

Mpocroit npoaykT

Mpunep: CRM

O e npoaBUs CRIM AOHb) BECTH N1EPET0BOPSI C KIUEHTAMI AN MPOAZXH W BHEAPEHNS CBOETO PORYKTa?

loCTHI5 NNa#OB 10 NPWGHINH C TOUHBIM NPOTHO3MPOBaHHEM - DUHAHCOBSIH AUpexTOp, CFO

ChiaiTe 387PaTHl Ha APORKY - DHHaHCORE ANPEXTOP, CFO
T10BICHTS ToHOCTS MpOrH031pOBaHIS - KowMepHeckii ANpeKTop.
CoRpATHT Bpem NoATOrOIO NpOAEBGR - Kovepiecnt Anpexrop | o
‘CoKpaTUTI KN MO - KomMepsec AupexTop
BreapuT CRM wymianbssimy ycannaw - [T aupekrop, CIO
Ynpasnenne napons
MynstunnaTcopmenHsii wepdeiic nonssosarens
Vicropis knwenra  scex npoax
Kpocc-nponaxn_|-
Orcrexmearme caenox Uene:
R RAe AT - Focrines nnanos o npuGkH C oL > Comab ueneh npoayTa
Orcnexweanne noTeRwa X KHEKTOS omianconuii apextop, CFO

Avaumika

CrangaprHsie BEXM
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VICTOpAS SPEKTHEHOCTH NPOAE: N0 NPORAELAN

~ Crowmi npoaykT
Crangaprveie BEXM © @ywcuws: 9
C6anancHpoBaTL Caenkit Mo NpogaBuam u periionad - MpoGneva
Mocne sxoasuero 30HKa KmenTa -~ Cobhirue:

‘6y4aeM NPOAABUOB NOMOTaTH KAHEHT3M NPEACTABATS.
Nponasusn - Kro: |__@ OHY 6yayT nonsaosarec npogykrom
Mporpavia TpeByeT THevaTs NPOTPECC KaXAOH CAETKN
110 CTaHAGDTHLIM BeXaM BODOHKH NPORAX.

~ Komseprauns hynuonansHocTy s Sales Ready Marketing

- Reiictsue:

LOmKHOCTY: DHAHCOBbI ANPEKTOD.

Lens: A& NpHGM C TouHeIM
Npoayk: CRM
. CuL: (porpaiina TPEGeT oTwexaTs MpOrpecc KaxAof ek .
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(CeroaHs NPOrHO3H MeHSIOTCS OT BErnaIg K peruony?

Kak onw camtaiore?,

70 a wx ennser?

Camsi vacTsii oTeer: MapkeTusr

- Aonc Hosoro mpoaykTa
Curyauns: [ Mponapiis npolunu AsyxaHesksi TpenwHr

;; 1. Kro oreuaer 3 [+ Vner cepnn npesentaLini no KpynHum noTenuvansbim kmenTam 5 onwol wkaycToH
L + Kapuiii nponiaseuy paccKassisaeT no-csoemy

« Her enyHoro nosuLmonMposarus

PeanuwocTs: = NIpOA3BIb AERBIOT NOSMUMOKADOBAHHE.

+ 3anai07 sonpock:
= Benyr awanor
= T030pHT wa bk WmenTa

OxoHukn (10%) -

+ [IOHOCST UEHHOCTS 70 KAWeNTa, O He Aenaio Follow-up.

| 2. KaKkue npoaasubl ACNAIOT NO3NLMOHMPOBaHHE? [ ST )

* Renaior npesenTauyi
epMepy (90%) |

» T080pAT Ha A3sike caoell KoMnaHI
« TepsioTcn 6e3 uerkoro npouecca

3anasa: - HayuuTs epHepOs NOCTYnaTs KaK OXOTHAKN

CxonbKO y BaC NpoRaBL0B?

~ AWarHoCTUsecKHe BONPoci = Cu Kak ol cefiuac Mpor+oaupyere b npojax?

© Mocrpoenve Bonpocos
BGe /1 OHW POTHOSPYIOT ORMHAK0BO?.

KaK OHi OTUMTHIERIOTC O CaonM caenkam?

KaK mporo3Mposanyie Cex3aHo ¢ nnawow?.
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MonTeepXgeHHe AocTInKeHys uenei
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(7. sales Ready Marketing: Npouecc |

Mponaxy B 3penom peike B0SMOXHE!
TOMKO ecnv KIMEHTS! NOHMNAIOT
SAHEM UM 3TO HYXHO,

KAK 0w 3mum ByayT nions3osarscr,
KTO YKE 3rim nonsayercs n

< KAKWMM pesynsTarami.

i 8. Bbixop Ha PHIHOK — CKOPO /1M AGHbIM?.

KoMnaiH MoryT

K@K npasinsHo npoaykT = C

"Hatwia CRM-CUCTeMa YBeIM4AT TOUHOCT BaWHX NPOTHO3081"”

KIMEHTS! He MOHHMBIOT UeHHOCTS NPOAYKTa
Mpogaseu rosopur: -

370 KT Wk saule HHeHe?

3. Kax o70 nenonesonare? | OTkyAa B 3HeTe, 4O MO NPOTHO3H! yAYLATCS?
3 5308aTH?

BO CKOTILKO Yy SUIMTCS TOMHOCTL?.

Koumecr npoasuos w noxynarenefi: |

Kro 310 byaet genams?
Mosemy mbi AOmXHe! 5am sepyTL?
CroneKo pas 5 570 e criwan!

PaumIit puiHOK nokynaer cam

4. BulX0A Ha PHOK — CKODO 1 AHbU? |-
| S A —— 3penomy peiHKY HAAo aKTMBHO NPOAABATH:

Panvis o (20%) © | 2%

OxoTHMKH (10%) | ===
— 3pensiii paHOK (80%) - 8%
5. Kro KoMy npogaer? |- =
- PanHuii peivox (20%) © | 18%

Gepreps (90%) =
3penui peinok (80%) © | 72%!
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